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Part II: 
1. Market Analysis
The market within which Comfy Petty seeks to operate it is quite new and with few players. While there has been significant rise in firms that offer pet caring activities throughout the country, a review of the same within Queens reveals very few but established firms. The businesses/companies that offer similar services are almost a dozen, with five being large scale and well established companies. These command a large market share of about 60 percent while the rest is characterized by small scale start-ups. At the beginning, Comfy Petty is expected to take up a market share of about 9 percent and steady rise in clientele base would see a further expansion of this share. Proprietors anticipate that by the third year of trading, the company will take up to 17 percent of the market share in market. 

2. Specific Business Location
The physical address for the enterprise will be 310 3rd Ave, New York, NY 10010, USA. The business will be physically situated in Queens’s borough, within the metropolitan New York. It is estimated to serve clients across the boroughs of Bronx, Queens, Brooklyn, and Queens. As the business expands, so will be its services to other locations even beyond New York. 

3. Types of Suppliers
Comfy Petty’s business outlay is in a form of a digital market matching pet owners and pet carers. Due to this structure the supply base will be limited. The only primary supplier will be the provider of veterinary service where the business would consult with from time to time. Usually, pet carers will recommend own specialists if pets fall ill but when the owners are far away and unreachable in time, a veterinary service provider will be sought to offer relevant care. 



4. Start Up Cost Estimate 
Like any start-up entity, there are cost requirements that the proprietors of Comfy Petty will have to incur before starting its operations. The follow schedule presents the cost estimates as they apply to this enterprise. 
	
Type of Cost
	
Estimated Value

	Applying for DBA (Doing Business As) form
	$35

	Business license (1 year)
	$550

	Membership fee to the National Association of Professional Pet Sitters (NAPPS)
	$280

	Setting up Bank account for Comfy Petty
	$0

	Insurance Fee
	$550

	Setting up website
	$330

	Pet Sitting Software for Comfy Petty
	$750

	Marketing materials
	$320

	Pet First Aid Class
	$150

	Supplies (leashes, poop bags etc.)
	$210

	Total Estimated value
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